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Control Recommendation(s)

1 Proper bookkeeping. None.

2
Standing Orders and Financial 
Regulations adopted and applied; 
and payments controls.

NALC updated its Model Standing Orders in March 2025. I recommend that the council's 
Standing Orders be updated to reflect this (e.g. to reflect that the Public Contracts 
Regulations 2015 (which replaced the Public Contracts Regulations 20006) have been 
revoked).

I understand that the HSBC Charitable Bank Account may offer 'dual control', allowing one 
person to create an online payment and another to authorise it online. I recommend that this 
be considered by the council. Failing this, a number of members could be given read-only 
access to have independent access to be able to view the bank account online.

I recommend that payments lists approved at meetings include the last day covered by the 
previous payment list, so that payments made on that day, after the previous list has been 
generated are included (noting that some duplication may result).

I understand that there are issues making it not possible to log into the BT account for the 
Pavilion wifi to download invoices (payments are being made by direct debit). I recommend 
that efforts to resolve this with BT be continued.

I recommend that as part as the process of approving the monthly payment lists, it be 
checked that the e-signature validation has been successfully saved with the document.

3 Risk management arrangements. I recommend that the council seeks advice in relation to minute ref 4/2024/10 from HAPTC.
4 Budgetary controls. None.
5 Income controls. None.
6 Petty cash procedures. Not applicable.

7 Payroll controls.

I recommend that any new contracts of employment be based on the latest NALC template. I 
understand these are available from HAPTC.

I recommend that the council seeks confirmatory advice in relation to minute refs 5/2024/20; 
6/2024/15; (including re the relevant tax treatment) from HAPTC in the first instance.

A sample item representing a small item of council expenditure paid on behalf of the council 
by a member was on the payment list signed off by the same member. As this is currently the 
primary authorisation control, I recommend that as a general process point, a different 
member signs off the payment list under these circumstances.

I recommend that the payroll entries for month 12 2023/24 (paid at the beginning of April) be 
checked, as there appears to be a small difference between the payroll schedule and the 
cash book.

8 Assets controls.

I recommend that it is good practice for the method of asset valuation adopted (policy) for the 
valuation of assets included in the AGAR to be formally recorded in the council’s minutes 
and in the asset register.

Although not mandatory, the Practitioners' Guide recommends that the asset register 
includes useful life estimates.

9 Bank reconciliation. None.
10 Year-end procedures. None.
11 Exempt authority Not applicable.

12 Website information

It is a requirement of the Freedom of Information Act that public bodies publish certain 
information on their website. I recommend that the council publishes a 'Guide to Information' 
on its website using the ICO template for parish councils, and including the council's 
schedule of fees and a link to the ICO Model Publication Scheme. I understand that 
preparation of this is in progress.

13 Public rights None.
14 AGAR Publication Requirements. None.

15
Responsibility as a sole managing 
trustee.

Not applicable.

16 Basic IT controls.

I recommend that the council continues its transition to using its 
clerk@flamsteadparishcouncil.gov.uk e-mail address.

I recommend that if not already the case, the council considers encrypting any data still 
stored on the previous clerk's laptop and on its general USB backup media, (e.g. using 
Windows Bitlocker), making suitable arrangements in relation to the password. If/when the 
previous clerk's laptop is to be disposed, I recommend that this be approved by the council, 
and any data on it or other storage media that are no longer used be securely deleted.

Schedule of Recommendations

Flamstead Parish Council

Recommendations generally reflect proper practices from the 'JPAG Practitioners' Guide' for smaller authorities & external auditor-issued guidance over the 
years.
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31 March 
2025

 £

1 Balances brought forward        128,042 

2 (+) Precept or Rates and Levies         40,773 

3 (+) Total other receipts         42,292 

4 (-) Staff costs         23,381 

5 (-) Loan interest/capital repayments         10,000 

6 (-) All other payments         44,649 

7 (=) Balances carried forward        133,077 

8 Total value of cash and short-term investments        133,077 

9 Total fixed assets plus long-term investments and assets        382,622 

10 Total borrowings                 -   

Expected AGAR Section 2 Numbers Following Internal Audit

Flamstead Parish Council
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