Report to the Council August 2018

Ref Application for borrowing approval for Parish Councils re the provision of an interest free loan from DBC for £100,000 to help fund the rebuild of the sports pavilion.
The process for the rebuild of the pavilion has been spread out over many years since the PC acquired ownership of the property in 2011.
Various proposals have been discussed with the different members of the Cricket Club but certain issues prevented any concrete decisions – principally – who would be responsible for the upkeep of the building and manage its usage throughout the whole year – not just during the summer cricket playing months.
In Feb 2016 the PC held a Neighbourhood Plan Public Meeting where an illustration of innovative plans which would materially change the recreation ground facilities were displayed.  These included taking extra land to build houses to help fund the improvements and to possibly sell the village hall and incorporate all efforts into one building for all recreational purposes.  
The consensus of the parishioners was that this was too radical a plan.  
In May/June 2016 a Parish Survey was commissioned to gain an insight into people’s views over development in general, use of bus services, pubs, the shop, schools, infrastructure etc.  Useful information was obtained regarding all aspects of village amenities and with regard to the pavilion 76% of people said that they would like to see it either rebuilt or refurbished.

[bookmark: _GoBack]Consultation with the parishioners re the plans for the pavilion: Feb 2017
 In February 2017 an Open Evening was held at the Pavilion where villagers were invited to take part in a survey and to vote for their preferred option of a larger rebuild, smaller rebuild or extensive refurbishment of the current building.  Plenty of information was provided on examples of pavilions of different types with guide prices, potential uses for the building etc so villagers were very well informed.
At the April 2017 APM, the results were given out and the most popular preferred option was a smaller rebuild.
In May 2017 following the APM, it was decided to pursue funding options eg Sports England/Luton Airport Community fund etc.  It was also felt that it was not appropriate to pursue village funding because there was already a request for villagers to raise money for the church roof to the tune of £1 million.
In May /June 2017, quotes were obtained for brick and wooden constructions to give an initial idea of costs.
Hilary Killen, a former Chairman of the PC had promoted the idea of requesting a loan from DBC to assist with the funding for the pavilion.  Discussions with DBC have gone on over a few years as to the feasibility of obtaining an interest free loan of £100,000.  Feedback from the Chief Executive had been positive, but it was a fairly slow process to get some commitment from the Finance Dept.  Furthermore, due to the clash of fund raising needs in the village the DBC option was particularly important as a source of finance.  Finally, the Portfolio Holder for Finance was able to confirm that he would authorise the loan so in July 2018 the PC resolved to borrow £100,000 from DBC and to repay it over 10 years at £10,000 per annum over 10 years.  The precept had already been increased since the 2014/15 budget to earmark funds for servicing the loan.   
Other sources of funding have also opened up – one being the Chilterns Leader Fund which is also to be pursued.  The DBC loan is important for the Leader Fund as match funding has to be in place before any monies are released.
